
CHAIRMAN’S REPORT MARCH 2018 (10th AGM) IOW SOCIETY FOR THE BLIND 

Time certainly doesn’t stand still. In January Estelle formally resigned and immediately the HR 

Committee, with the aid of Charisma (a recruiting company) started to search for a replacement CEO. 

This involved many hours work by myself and the other HR Committee members. After interviewing 

5 candidates, Miriam Tong’s appointment was approved at a Board Meeting on 13th February. She 

took up the post on the 1st April. Millbrooke House was made a NO SMOKING zone from this same 

month. 

The ninth AGM of the IOW Society for the Blind was held on Monday 13th March 2017. Miriam Tong 

attended as a guest. 

Early in March there was a visit for our clients to Brading Roman Villa that proved very successful. 

In April, to help manage finances, the Board decided to set up a Finance Committee to oversee all 

financial aspects of the Society. Also in April the Board facilitated training on Safeguarding and 

Professional Boundaries for all our volunteers and Trustees. During the same month we received a 

cheque from Wight Strollers for £1,000 that went towards replacing audio library wallets. 

In June we held a Hawaiian themed event for our volunteers in which the Island’s Ukulele group 

performed. The feedback was very positive and all that attended had a really enjoyable time. Also in 

June we held a fun quiz night with a bar available on the night. Although very successful it could have 

benefitted from more support. The same applies to our Summer Fete held at Holyrood Hall on the 

10th. A lot of time and effort is put in by staff, volunteers and Trustees to try and make a success of 

events like these and it is very disappointing when the footfall doesn’t meet our expectations. The 

same month we held the first Open Forum with a good response from service users. The meeting was 

very positive and allowed for constructive discussion including the ongoing client consultation exercise 

that will feed in directly into our strategic plans. 

In July we held a Low Vision drop in day. This was very well attended. The exhibitors much appreciated 

the interest shown. A new Visual Aid was demonstrated by Orcam that will prove very positive for 

some of our clients. Our Community Development Officer will attend a Dementia Awareness course 

to assist our volunteers, if and when the occasion demands. During the same month Peninsula were 

appointed as an HR support company to provide expert HR support as necessary. 

During August a whole day meeting was attended by the all the Trustees at the Riverside to discuss 

vision and strategic planning for the advancement of future direction for the Society. This same month 

we had a very successful stall at the Chale Show. These events could not be attended without the 

valuable contribution of our stalwart volunteers. Many thanks to those that attended. Also work was 

being developed towards the Story Writing competition. Many hours are put in by both staff and 

volunteers from now to the culmination of the competition at Newport Minster in December. Two 

more Trustees were appointed this month Jacqueline Gazzard and Laura Gardner, both who have 

invaluable experience and knowledge to the benefit of the Society. Our new office manager, Laura 

Jasper, also started this month. 

In September we provided a Sighted Guide Training session at MH delivered by Action on Hearing 

Loss.  Also we held a Volunteer Team update session that was well attended including three of our 



Trustees who are also volunteers. Plus in the same month we held a Low Vision drop in day where a 

lot of our resources were demonstrated with the aid of Optelec and Orcam representatives. 

Our Financial Officer resigned in August; fortunately a volunteer, Sue Rutherford, (a retired very 

experienced Book Keeper) stepped into the breach and, with the assistance of Susan Earley, worked 

to maintain the smooth running of our Finance Office. Susan Earley then took over the role as interim 

FO on the premise we would appoint a permanent FO in the New Year (more on that later) Many 

thanks to these ladies, especially Sue Rutherford, who gave about three weeks of her time voluntarily. 

It was decided that, to make fundraising more successful in the future, 2 Fundraising Committees 

would be set up. The Main Committee would consist of Board Members plus the CEO; they would look 

at Fundraising Strategy, grant applications plus Patrons and friends of the Society. The first meeting 

of this Board was in September with a positive outcome with realistic future dates of events decided. 

The other FR Committee, we have named the Local FR Committee, led by Chris Cane and Michelle 

Taylor augmented with approximately 5 volunteers to implement details of specific events driven by 

the main committee. 

It was decided at the September Board Meeting to start progress, on re-branding the IWSB. Various 

details were decided upon and a professional graphic art designer volunteered his time to design a 

new Logo for the benefit of the IWSB. The new strapline is Sight for Wight. 

Our new Dress for Less agency opened in October. The opening night was very successful and business 

has steadily grown. Many thanks, to all our volunteers who toiled tirelessly, to ensure the success of 

this venture. Extra thanks should be extended to Alan Giles who did all the shop fittings. 

On the 12th October we held a quiz at the Waverly Pub and raised £116 for the Society. 

The HR Committee met in October to consider a further proposed re-organisation to enable IWSB to 

become more service user focused. In summary the proposal is that the CEO reduces her hours worked 

to 3 days a week enabling the creation of a new 2 days a week post, of Administrative Assistant. This 

would enable Laura Jasper, currently Centre Administrator, to progress to the role of Member Services 

Manager, with the flexibility to spend 2 days a week on member activities and services at locations 

across the Island.  

In December it was agreed by the Board to implement the Charity Log database. This would enable us 

to update our data permission records to ensure compliance with the new General Data Protection 

requirements (GDPR). We also made steps to become involved in a partnership with Guide Dogs 

Associate, working to promote “My Guide” service on the Island. At the Brighstone Christmas Tree 

Festival Susan Earley (interim FO) prepared a sensory Christmas Tree, with small hand sewn bags of 

items such as cloves, cinnamon and lavender. The Awards ceremony for the Story Writing competition 

was held at Newport Minster on the 18th December. Many thanks to all volunteers and staff, who 

donated their time to help make this a very successful event, even though there was very little heating. 

Music was provided by Ricky J, Emily Scotcher and Edana Minghella. Thanks again to them. Over 100 

people attended and £670 was raised for the Society. 

Our new Finance Officer, Lisa Hollyhead, started in January and has settled in well, with both the 

workload and other staff members. 



We had a board Meeting this month with various representatives from other committees plus CEO 

and Treasurer submitting relevant reports for either the board to act on, or to note the furnished 

information. 

In February I organised a quiz at The Waverly in Carisbrooke which was well attended and we raised 

£154 for the Society also we were very busy in preparing all the necessary paperwork for the AGM in 

March. 

In addition this month, Ruth Hollingshead, Trustee and volunteer gave a talk (with her guide dog Flora) 

to the Townswomen’s Guild in Wootton; about 20 ladies attended. A lot of interest was shown in our 

Society and its aims. One final thing to mention for February was that interviews were carried out for 

a Retail Manager to help run Dress for Less. Unfortunately Julie Clifton is retiring in April and we need 

to replace her, plus it will help release Michelle from certain duties with regard to the shop, enabling 

her to concentrate more on Society business. The outcome of these interviews was to appoint Debbie 

Durbridge. She is very capable with the necessary experience we require. At this time, on behalf of 

the Trustees and myself, I would like to thank Julie Clifton for all her hard work in enabling us to 

establish Dress for Less as a premier Dress Agency in Newport. She will be a hard act to follow. I must 

also thank all the other shop volunteers for helping to achieve the wonderful results obtained since 

the conception of our trading arm.  

Looking back over the past 12 months as well as all the basic information I have already mentioned, a 

lot of internal procedures, with regards to staff, and the organisation have been carried out. These 

include re-writing documents on Health and Safety, Risk Assessments, Staff contracts and Policy, Job 

Descriptions and new Procedure Manuals. 

As you will appreciate a lot has been covered since the last AGM. I will now hand you over to our CEO 

Miriam who will talk about our plans for the future. 

    

 


